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PROVIDER MEETING MINUTES

September 9, 2005
	· Opening Remarks
	Phyllis Cassell, Deputy Regional Director, welcomed the group and explained that John Craven, Regional Director, was unable to attend due to an unexpected meeting in Nashville.

Needs Assessment Survey - The meeting began with Dione Rodgers handing out a needs assessment survey, which she would like for agency staff to complete and return to her.
Prescription Drugs – Copies of a memorandum from Stephen H. Norris, Deputy Commissioner, were distributed regarding Prescription Drugs.  The memo provided clarification regarding TennCare-related medication issues and the 5-drug limit, and also provided information about short-term funding assistance for TennCare eligible individuals who are state-funded by DMRS and who are adults (age 21 and older).
Town Hall Meetings – Phyllis announced the Town Hall meeting dates and times:

Johnson City – October 17, 2005, 7:00 p.m. at Dawn of Hope

Knoxville – October 19, 2005, 7:00 p.m. at the Candy Factory

Chattanooga – November 1, 2005, 7:00 p.m. at Siskin Children’s Institute
Hurricane Katrina Evacuees – Phyllis thanked the agencies who responded with accommodations for evacuees and stated they would be contacted if more support is needed later.
QRP Visit – The Quality Review Panel will be visiting agencies in the East Region the week of September 26.  One area of huge concern is ISP implementation.  Is there an ISP in the home?  Do staff know what is in it?  Are staff following it and implementing it?  Does the agency Supervision Plan show that staff are being supported in implementing the ISP?

CMS Visit – We expect CMS the week of October 17 or the week of October 24.


	· Preparation for QRP Review
	Janet Kinley, Director of Compliance,  discussed the sample to be reviewed during the week of September 26, 2005.  She thanked agencies for their prompt submission of requested information regarding those to be reviewed. She also reported that agency compliance reports will also be submitted to the QRP for each individual reviewed. The Quality Review Panel is the court monitor for the Clover Bottom Class.

Q.
Can we meet with QRP reviewer to get feedback?

A.
If agency directors or designees would like to talk with the reviewers, the QRP is willing to arrange to do that at a time and place that will not interfere with the review.  Agencies should be advised to contact either Janet Kinley, East Compliance Director at (423)  434 -6542  or Melanie Reeves, Special Assistant  to the QRP  at (615)783-2863 (work) or (615)975-8310 (cell) no later than September 15 if they would like some general feedback during the week.

Q.
In the past, QRP has concentrated on supported employment, but we have not heard that emphasized this year.  Will they be looking at that?

A.
From the review of the other regions QRP reports, the QRP continues to look at implementation of the ISPs.   Are outcomes and actions being implemented?  The QRP has continued to focus on opportunities to work, quality of life, and protection from harm.  The QRP is also looking at a number of people on psychotropic medications.  The question they continue to ask is –does the person have a psychiatric diagnosis and is the person being treated with a mediation that has a direct clinical indication for the psychotropic diagnosis? The QRP continues to identity people that are placed on psychotropic.  These are all areas of focus for the QRP reviewers.

Q.
What is the Clover Bottom Class? 

A.
The Clover Bottom Class is made up of  358 community service recipients living in East Tennessee that are part of a protected class that were once living at the state run developmental centers. 

Q.
When is the QRP coming?

A.
The week of September 26, 2005.  At this time, we are aware that 18 agencies are being visited.  The agencies being reviewed have already been contacted. 33% of those agencies will have 3 or more class members visited by the QRP.  Although other class members could be added at this time, there are 40 people included in the sample. 

Q.
How can we get the agency compliance report?

A.
You can contact your Agency Team representative.


	· Conversions/Waiting List
	Caira Garcia, Director of Operations, and Pattie Hall, Director of Intake and Transitions, reported that the conversion process is going well and we are moving along.  Seven percent have been converted since May.

Q. Is the focus on converting from State-funded day to the Self-Determination waiver?

A. Yes.

All who are in Follow Along would be great in the SD waiver.  The SD waiver does not allow Follow Along as a service.  There has been an amendment made to the waiver and the state is waiting for confirmation that this will be added.

If the PAE is in process, they will continue in the State waiver.  SD is Self-Determination waiver that came out this year for those who only need services that cost less than $30,000 per year.  If the person needs residential, etc. (higher needs) let Regional Office staff know and the conversion will be to the HCBS waiver.
They expressed appreciation to the providers for their help in the conversion endeavor.

PAE denials were discussed and how an MD or a DOD needs to sign the physical, etc., or at least sign over the FNP, also page 5 of 5.  This will cut down on the number of denials.



	
	Q. If a person goes into the SD waiver, how difficult is it to change over to statewide?

A.
Once the person’s needs are determined to be greater than can be provided in the SD waiver, the PAE process will have to be completed again for that person and submitted to TennCare for approval.

Q.
When will ISC’s be assisting in the PAE process?

A.
If you are not being involved, just let us know.  Those who are converting from the waiting list are being assisted by the state case manager.  The ISC is only involved with those that were in Phase 1.



	
	Q.
All of us are in support of money freed up by conversions.  Follow Along started out simple, but rates have not moved a lot over the years.  The requirements have increased, what about rates?

A.
Suggest you e-mail Carmel Johnson and Donna Allen and list what you do now and what you would be doing in the waiver and we will have something to show.  Natural supports are essential in Follow Along.

Q.
As a therapist, I have a new SD client, how does the ISP get done?
A.
The ISP is very similar to those having support coordination.  The Regional Office Case Manager coordinates this effort.  The ISP needs to be done within 30 days of admission and then annually.  Correspondence with the agency and family is vital in gathering information.  Chapter 3 of the Provider Manual outlines it very thoroughly.

Comment:  We have been working with Karen Lee, Intake Case Manager, and she is doing an excellent job.  She has taught our staff about the Self-Determination waiver.



	
	Pattie said the most common question she gets about the Waiting List is how to project for the next year.  She distributed a grid showing the number requesting services by type service requested by county.  

Q. Who is supposed to contact agencies.  There are 29 on the grid requesting PA in our county and I have received no referrals.

A. The case manager is supposed to contact the agencies.  I’ll check on this.

Comment:  Orange Grove has said that we will take them all.

A. I will remind the case managers.

We have plans to visit agencies to discuss needs and gaps in service after the QRP and CMS visits.

Q.
We are getting calls from DCS, APS, etc.  Are you asking them to call?

A.
No.  We will send an e-mail to DCS to remind them to call us – not agencies.

Pattie discussed DCS and older adolescents with MR and behaviors.  She said we are seeing increased numbers of children, adolescent and adult MH/MR.

Q. In looking at the population, these folks do not always fit in with the other population.

A. Sex offences are also increasing.

We are trying to get one per month out of the developmental center.

Comment:  When we can get more concrete information on services requested, we would like to receive it.



	
	PAE packets consisting of the psychological, physical and the signed PAE are to be sent to Pattie Hall, Director of Intake and Transitions, at the Knoxville Regional Office.

If you have questions, please contact Caira at (865) 588-0508, ext. 115, or Pattie Hall at ext. 125.



	· Training Specific to the Needs of the Person
	Alice Taylor, Training Coordinator, announced that training calendars would be e-mailed to providers.  She called attention to two items on the calendar:
1. Brian Dion will conduct a training session on Staffing Plans on October 11, 2005, from 10:00 to 12:00 at Maple Cottage.

2. Brian Dion will introduce the Personal Assistance Resource Handbook on October 11, 2005, from 1:00 to 3:00 at Maple Cottage.  Providers of Personal Assistance should make every effort to attend.

Alice distributed two handouts pertaining to Training Specific to the Needs of the Individual – a blank check off sheet and an example completed check off sheet.  She stated that twenty of the 29 agencies surveyed did not have training specific to the needs of the individual.  It is not mandatory to use the check off sheet, but if an agency develops their own, it must meet certain criteria.  One person should have ultimate responsibility for seeing that all training is completed and that person should sign the form as the Responsible Training/Instructor Person.
Q.
How necessary is it to have the test in the file?
A.
The competency-based can be an observation or demonstration – not paper testing – just documentation.

Q.
If you had a situation like meal plans, how would you document training?

A.
Under mealtime issues, you could enter, “Has dining plan training by therapist due to dysphasia.

Q.
Where are other agencies filing big individual-specific issues, in personnel or in a notebook to replace as needed?

A.
Some have put in personnel, some in client files, some in a notebook.  CMS will be looking for documentation.

If any providers are interested in participating in the training pilot, let Alice Taylor know.  She can be contacted at (423) 787-6757, ext. 112, or e-mail Alice.W.Taylor@state.tn.us. 


	· Requirements for RN Oversight
	Danny Ricker, Director of Nursing, distributed copies of a memo which went out from Steve Norris’ office regarding Health Oversight Requirements.  RN oversight supervision is required for any nursing services.  Healthcare oversight is what we have been doing for years.  Any funding level 4 or above needs RN oversight.  Level 6 day services only requires RN oversight.
Q.
What is the approximate number of hours used for RN oversight?

A.
Ten hours per person.

There has been some confusion with terminology.  We had a question about the form Dr. Hayes developed for Healthcare oversight.  The Healthcare Oversight form is required for everyone.



	· Changes in Training Requirements
	John Richardson, Coordinator of RTST, said, according to a memo from Deputy Commissioner Norris, training courses on Mealtime Challenges, Challenges in Physical Management, Enhancing Independence in Physical Management, and Enhancing the Mealtime Experience will no longer be required.  Necessary foundational information or terminology obtained from these courses will be incorporated into the Discipline Specific Orientation through the Regional Therapeutic Services Teams, required of each clinician.  Although it is no longer mandatory to take these classes, we are offering the classes October 12 and 13, 2005.  PT’s, OT’s and Speech Pathologists are encouraged to attend.
Discipline Specific Orientation is mandatory for every therapist during the core training period.  John encouraged people at day and residential settings to keep sending those working directly with service recipients to the mealtime and physical challenges classes.
John announced that Pam Burbank has been hired as the new COTA and Michele Lucas is the new Speech Pathologist.  They work in Oak Cottage.
John said they have a full team now and encouraged people to call if they have problems.



	· Day Services Resource Handbook
	Carmel Johnson, Director of Day Services, and Jack Reed, Regional Director of Day Services, made available the State of Tennessee DMRS Day Services Resource Handbook.  Carmel said if agencies would like staff trained in how to use the handbook, to let him know and they will come to the agency.  Supplemental evaluations will show how and why and can lead into positives, possibly work.  Assessments can be paid through Voc Rehab if the person wants to work.
Carmel Johnson said they had lots of information and if providers were interested to call (615) 741-6726, or e-mail Carmel.Johnson@state.tn.us.



	· Enhanced Employment Opportunities
	Jack Reed, Director of Supported Employment, told the group of a bill signed into law which provides incentives for Tennessee employers to hire, work with, train and mentor persons with disabilities who receive state services and other opportunities that might enhance employment:
1. Stipends – Allow providers to get $1,000 during 7/1/05 to 6/30/06.

2. Franchise and Excise tax credits - $5,000 for each full time and $2,000 for each part time employee (10 hrs. per week for 12 consecutive months).
3. Employment data – Will be sending out questionnaires and would like to have them back by the end of September.
4. Project Income is a grant project awareded to Tennessee Microboard Association and People First.  It is for families to learn more about employment and will begin in 2006.  Let Jack know if you know of interested families.



	Gas Prices
	Some providers wanted to discuss the recent escalation of gas prices.  One provider reported they had cut back on all non-essential travel, but wondered what Central Office was going to do to alleviate the situation.  Carmel Johnson said he had heard nothing, but that they were trying to increase wages for direct support professionals.  He asked that agencies let him know what they were paying out for gas before the increases started and what they are paying now, and what it could be in the near future.
They discussed how uneconomical it is to drive a 15-passenger van to transport two people.  The maximum allowable is staff and three others in van and with gas prices skyrocketing they need to transport at least eight at a time.

It was reported that TNCO is requesting that transportation be pulled back out of the rate, so it can be adjusted if necessary.

	TNCO Announcements
	September 20, 2005, there will be a Licensure hearing in Nashville which is important to Supported Living services.  See Lee Chase, TNCO President, for more information regarding attending this hearing.
The TNCO “Fred Coe Award” was awarded to Alice Taylor last year and this year’s award goes to Brian Dion.



	
	


	Next Meeting
	NOTE:  Meeting is scheduled on the 2nd Friday of the third month in each quarter.

The next Provider Meeting is scheduled for Friday, December 9, 2005, 10:00 a.m.- 12:00 Noon at Maple Cottage.
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	Regional Director
	








2
6

_949822715

